Transboundary Water Management for
the Tijuana River

Minute 320 and Beyond

Carlos'A:'de la Parra



& Cuencas Transfronterizas
¢ Cuencadel Rio Colorado (634,840 km?) =» México recibe 1,850 Hm’ - 2,097 Hm?/afio.
& Cuencadel Rio Bravo (444,560 km?) =» México recibe 74 Hm3/afio, EUA recibe 431.7 Hm*/afio.
& Cuenca del Rio Tijuana (4,424 km?)

AREAS DE CUENCAS
INTERNACIONALES

DERIVACIONES:

RIO COLORADO
MEX.= 1,850 Mm3/Ano
MEX. TABLA ALTA = 2,097 Mm3/Afio

OCEANO GOLFO
PACIFICO DE RIO BRAVO

MEXICO MEX.=74 Mm’ (Tratado de 1906)
E.U. = 431.7 Mm3/Afo
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BIENVENIDOS A LA INTRANET DE LA

+OMISION INTERNACI
COM ENTRE MEXICO Y LOS

ONAL DE LIMITES Y AGUAS
ESTADOS UNIDOS
SECCION MEXICANA

I HE LOMMISSIONn snall mn all respects
have the status of an international body,
and shall consist of a United States Section
and a Mexican Section. The head of each
Section shall be an Engi-
neer Commissioner. Wherever there are
provisions in this Treaty for joint action or
joint agreement by the two Governments,

ar_ for the fomiching of renorte chidiac

LLjdll €11 CSLC 1rdlda.

el(caracter de un organismo internacional
estardeeastituida por una Seccios
Estados Unidos y por una Seccion
Mexicana. Cada Seccion sera encabezada
por un Comisionado Ingemiero. Cuando
en este Tratado se establece accion

coniunta o a2l acneardn de lone doe Gahisrnog

Seccién

estadounidense

Manejo de aguas transfronterizas / Transboundary Water Management

their common boundary.”
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...in all respects have the status of an
iternational body

“The jurisdiction of the Commission shall extend to the limitrophe parts of the Rio Grande (Rio Bravo)
and the Colorado River, to the land boundary between the two countries, and to works located upon

Article 2. 1944 U.S.-Mexico International Treaty




The Tijuana River in the 1944 Treaty
(23 Minutes)

1944, US-MX Water Treaty
o Article 16: (rendered obsolete by growth)

»1967, Channelization of river, (M.225)

 SANITATION (4), Emergency

connection, Parallel System, »1970, Channel construction approval
Waste treatment (1965 — 1999) (M.236)
»1977, Modification of U.S. Portion of the
« WATER DELIVERY (15), Plan (M.258)
Emergency delivery, Temporary .
delivery, Equipment (1972 — » 2015, Framework Minute 320

2017)



Binational Governance: Early years (1967)

(English text of Minute 225 dated June 19, 1967)

INTERNATIONAL BOUNDARY AND WATER COMMISSION
UNITED STATES AND MEXICO

El Paso, Texas,
June 19, 1967.

CHANNELIZATION OF THE TIJUANA RIVER

The Commission met in the offices of the United States Section at El Paso,
Texasi at 10:00 a.m. on June 19' 1967| to consider the measures required for solu-

The Commission thereupon adopted the following resolution subject to the
approval of the two Governments:

1. It is recommended that the two Governments approve the construction,
operation and maintenance of an international flood control project for
the Tijuana River of the type described in the Joint Report of the Prin-
cipal Engineers which is made a part of the present Minute, with the
reservation contained in paragraph 4 of this resolution.




Binational Governance: Early years (1970)

INTERNATIONAL BOUNDARY AND WATER COMMISSION
UNITED STATES AND MEXICO

Ciuded Judrez, Chih.,

MINUTE NO. 236.

CONSTRUCTION OF WORKS FOR CHANNELIZATION OF
THE TIJUANA RIVER, =eecevescsssscsuccaccces

AP s mE e b ----‘-----“b------------.---’ -------

The Commission met in the offices of =
the Mexican Section in Ciudad Judrez, Chi-

July 2, 1970, to

Consequently, the Commission adopted o)
the following resolution, subject to the ap-
proval of the two Governments: =<==ss=ssse=s

1. Point & of the resolution of Mimute
No. 225 of June 19, 1967 will be =--
applied only to the reach of the ==
channelizat the Tijuana River

rised within approxima - -

1,312 feet (LOO meters) upstream ol

the international boundary to ap= -/

ximately 1,312 feet (40O meter
downs -
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(Continued on Sheet 2) ;




Binational Governance: Early years (1980)
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Cable on June 2, 1980
to: Governor of Baja California
Roberto de la Madrid Romandia

“...I'm forwarding the following

documents in which the U.S. Army
Corps of Engineers informs
Congressman Lionel Van Deerlin
that continuing channelization is

inconvenient.”
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River or
drainage channel...?




Chronicles of frustration or Lessons in cause and

Fox 5 NEWS SEENONFOX5 ENTERTAINMENT SPORTS CONTESTS EARTHQUAKES(Z' BE OUR GUEST

The Border Environment Infrastructure Fund (BEIF),

for project implementation, and the Project Over 6 mi"ion gallons Of Sewage Spi" into

Development Assistance Program (PDAP), for

project development, are grant programs funded Tijuana River

by the U.S. Congress through the U.S.
Environmental Protection Agency (EPA) and
administered by NADB.
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V Over 3 Milion Gallons Of Sewage Sp
Tijuana River Valley Recovery Team

Border Environment Infrastructure Fund (BEIF) RECOVERY STRATEGY
Iivinj with the Water

This program offers grant financing exclusively for the
implementation of high-priority municipal drinking water and
wastewater infrastructure projects located within 100 kilometers of
the U.S.-Mexico border.

Q North American
\Q&_ Development Bank




Atmosphere

12.7
— Ocean to land

Taking stock of the » "atervaportransport
ecosystem services 7~ g

from our common
river

e Storm mitigation

* Sediment transport/retention

* Habitat creation

* Recreational opportunities

* Groundwater recharge

« Community and
environmental ammenities

 Temperature regulation

e Carbon sequestration

e Pollution control

Surface flow
40 Soil moisture J

Ground water flow

15,300
> km for storage, and thousand cubic km/, Bl ala

my stock photo



Cortesia de Patricia Peterson /Héctor Peterson

Exaltando el Espiritu del Rio Tijuana

i
|

Negativa La Vision

La ciudad dividida, con suelo subutilizado y creando conflictos viales cada vez mas graves, dada al falta de
elementos de transporte alternativos; con una sociedad cada vez mas alterada y sin identificacion. Se provoca
cada vez mas la individualidad y la violencia al no tener apego a la tierra y a |la convivencia social
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Positiva

La cicatriz urbana representada por la cirugia mayor realizada a la ciudad de Tijuana que hizo posible la
urbanizacién de la denominada Zona Rio y que ademds ha protegido de inundaciones a esta ciudad, se ha
borrado mediante acciones que han preservado la proteccién y han agregado un espacio adecuado y
sustentable que genera orgullo a los ciudadanos y revive las tradiciones y el respeto por el entorno.
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EVENTS FOR WEEK OF JULY 8, 2019
« Previous
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Next »

Sun 14th
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July 14 @ 9:00am - 11:30
Lewis MacAdams
Riverfront Park
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GRUPO BASE BINACIONAL
(GBB)

>3 = - BINATIONAL CORE GROUP
' (BCG)

Abelardo 1.,
Rodriguer

ﬁ INTERNATIONAL BOUNDARY AND WATER COMMISSION
4\\ LUNITED STATES AND MEXICO,
\\ Tijuana, Baja California
‘ MINUTE NO. 320 October 5, 2015
o—— GENERAL FRAMEWORK FOR BINATIONAL COOPERATION ON
Cuenca del Rio Tijuana TRANSBOUNDARY ISSUES IN THE TUUANA RIVER BASIN

Tij U a 1] a R ive r Wate rS h Ed The Commission met at the Centro Cultural Tijuana facilities in Tijuana, Baja California

at 6:00 p.m. on October 5, 2015 for the purpose of considering the general framework for
binational cooperation between the United States and Mexico on transboundary issues in
the Tijuana River Basin.




Grupo Base Binacional (GBB) / Binational Core Group (BCG)

El Acta 320, sobre el GBB:

» convocatoria y gestion,

»medidas de cooperacion;

» propuesta de estudios necesarios;
» definicion de obras prioritarias,

» Informacion a la comunidad

»monitoreo para evaluar avances

Minute 320, on the BCG::

» Convene stakeholders

» Define cooperative measures

» Propose all studies needed

» Define construction needs

» Engage in community outreach
» Monitor progress



Introduccion

» Un grupo de membrecia
local/regional, de actores activos
en el manejo del agua en la CRT
desde distintos sectores,

» Un grupo proactivo, ejecutivo,
con capacidad de andlisis y toma
de decisiones,

» Un grupo con membrecia fija,
sujeto a un reglamento interno

Introduction

» A group with local/regional
membership, active in water
management in the TRW from
different sectors,

» A proactive, executive group
with capacity for analysis and
decision making,

» A group with fixed membership,
subject to internal by laws



Integrantes

Comisionado, Seccion México

¢ CONAGUA ONG

Director del Organismo de Cuenca
de la Peninsula de Baja California

Titular SIDURT SECTOR

Baja California ECONOMICO
SIDURT

Alcalde/Representante

Gobierno Local Academia

Members

Commissioner, U.S. Section
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Region 9, Office of Water

<3 CalEPA PRIVATE
N SECTOR

Secretary/Representative

Mayor/Representative

Local Government ACADEMIA



SECRETARIA
RELACIONES
EXTERIORES

Grupo Base Binacional Composicién:

* 14 integrantes (7 de MX; 7 de EE.UU.)

* Representaciones oficiales (federal,
estatal y local) nombraran representante
titular y suplente

* Representantes del publico son a titulo
personal (no institucional)

Comisionado
Seccion Mexicana
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International Boundary and Water Commission

Comision Internacional de Limites y Aguas

!

Rio Tijuana
(Acta 320)
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7 Grupo Base S
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% CONAGUA ey
Director del Organismo de Cuenca
de la Peninsula de Baja California
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IBWC \
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Region 9, Office of Water‘
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ECON,

Rio Colorado

(Gpo.Seg.Acta 323) Rio Bravo

Commissioner
US Section

Binational Core Group Composition:

-

Secretary/Representatlve '
! l"\ CalEPA
I California Environmental

Mayor/Representative 7

Protection Agency

The City of

,

SAN DIEGO

14 members (7 from US; 7 from MX)

Official members (federal, state and local) will
name designee and alternate

Public members are personal appointments
(not institutional)

% North American
% Development Bank

Prog.Amb.US-MX
Grupo de trabajo
Frontera 2020




Tres atributos importantes para garantizar el éxito

ESTATURAY
PRESTIGO

Participacion directa y decidida
de los designados (Gobiernos,
ONGs, Academia, sector

econdmico)
TRANSPARENCIA




{N]\] Technical
Secretary

T

= L

Analista de Policy Analyst
Politicas. MX USA
NS NS

* Technical Secretary appointed by

the Commission for 3 — 4 years,
Possible renewal, for 1 period

Nationality of Technical Secretary
may alternate.

—h
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000

Technical Secretariat m‘]\‘]

Organize agenda and provide follow-up to issues for the BCG
Coordinate all logistics for BCG meetings

Provide support, management, for BCG private and public sessions
Maintain communication between BCG members

Act as custodian to the official archives for all Minute 320 minutes
Develop and maintain a website with basic documents,

Support the technical working groups established under Minute 320,
Ensure coordination between BCG and Working Groups (WG)

Convene stakeholders’ groups from the watershed to establish
channels of communication

. Organize public outreach materials on the watershed, Minute 320,

and other subjects of interest



(aa]
(2]
G
—
Ll
=)
2
L
2
O
Z
>
Ll
cc

SESION PUBLICA

PROPOSITO/CARACTER

* Un proceso de didlogo, rendicion de
cuentas y participacion pablica
abierto, incluyente
Para todos los actores en la cuenca

hagan propuestas y se manifiesten
pUblicamente.

SESION DE TRABAJO

PROPOSITO/CARACTER

Revisar informacion y datos
disponibles

Recibir testimonio de individuos o
instituciones

Explorar alternativas

Encabezar un proceso ejecutivo de
toma de decisiones

Alcanzar acuerdos vinculantes

9. PROPONER
..o ESTABLECER a w00 estudios,
W programa de Wy inventarios,

monitoreo mapas, y/o \ 4.
binacional modelos DEFINIR
prioridades a
/ \ corto plazo;
\ proyectos, y
1

acciones en el

8. 2. largo plazo...

Mantener

informada a IDENTIFICAR . D-EFINIR

| X medidas de instituciones

a comunidad - o participantes y
SR responsables

/N / N\

7. 5.
DEFINIR costos IDENTIFICAR
estimados e DEFINIR el esquemas para

proceso

i ifi la operacion y
.. identificar . acit
ﬁ'ff potenciales h m et(esquemas, mantenimiento

apas, pasos) a

de proyectos
fuentes de implementar de oEraZ lar, !
recursos i 5
cada medida |
. .o p azo
identificada

000 q .
J} Secretariado Técnico Grupo Base Binacional



Comentarios finales:

* CRT: Gnica Cuenca de la frontera MX-US que no
presenta conflicto por agua

 Es dificil evitar los efectos si no se atiende las
causas

*Es una sola y la misma cuenca
e {Cudles son los objetivos communes en la CRT?
e {COMoO nos proponemos lograrlos?




Acercamiento con el BDAN

Resumen del marco estratégico @- Development pank

Visiéon
El Banco de Desarrollo de América del Norte es una institucion lider en la cooperacidon binacional, catalizando
inversiones en infraestructura ambiental para lograr un desarrollo sustentable en las comunidades que atiende
mediante soluciones ejemplares e innovadoras, tanto financieras como técnicas y ambientales, que satisfacen
los estandares mas altos.

Misiéon
Proporcionar financiamiento y asistencia, tanto técnica como otra indole, para el desarrollo y la ejecucion de
proyectos de infraestructura ambiental que contribuyan a preservar, proteger y mejorar el medio ambiente de
la regidn fronteriza e incrementar el bienestar de la poblacién de México y de Estados Unidos.

Objetivos estratégicos

SO1: Optimizar el impacto SO2: Generar SO3: Mejorar la SO4: Fortalecer la SO5: Promover el
en las comunidades a capacidad financiera eficacia estratégica alineacién interna valor estratégico del
través de soluciones BDAN

ambientales

INTERNATIONAL FINANCIAL CONSULTING LTD 4




North American
Development Bank

Acercamiento con el BDAN: &

* Proyectos de infraestructura

@ NOI’th American About Infrastructure Our Our Knowledge

Development Bank NADB Financing Projects Impact & Resources

Infrastructure Projects

Location Sector Funding Program Status Year Certified
Closeout Report []
All Locations v Public transportatie All Programs v All Statuses v All Years v
All Sectors
Water
Wastewater
Solid waste § % 5 s
September tEmission Vehicle Purchase Border-wide, 5
Air quality i In process
13, 2016 o Mexico
Energy efficiency
June 24, | Basic urban infrastructure  lic transportation Border-wide, N
) ) X In process
2014 Solar energy gram in Mexico Mexico
Wind energy

Biogas

e r i
Other clean energy ac‘ as
. Public t rtati

Storm drainage



https://www.nadb.org/our-projects/infrastructure-projects

